Warwick School District
Lititz, PA 17543
May 16, 2017

A meeting of the Warwick Board of School Directors of the Warwick School District convened in the District
Board room on Tuesday, May 16, 2017 at 7:00 p.m.

Dr. Timothy Quinn, President, called the meeting to order at 7:00 p.m.
PLEDGE OF ALLEGIANCE

ROLL CALL

The Board Secretary called the roll of the Board: Dr. Timothy Quinn, Millard P. Eppig, Jr., Michael R. Landis,
Leslie Penkunas, Nelson L. Peters, Todd L. Rucci, Benedict R. Sahd, Scott A. Shaub, Debra J. Wenger, and
Connor Wentworth, Student Representative, were present.

Others attending the meeting: Dr. April Hershey, Superintendent; Dr. Melanie Calender, Assistant
Superintendent; Nathan Wertsch; Mark Leidich; Dr. Ryan Axe; Fred Griffiths; Lori Zimmerman; Kevin
Martzall; Dr. Michelle Harris; Laura Knowles of Lancaster Newspapers/Lititz Record Express; Sandy Stehman;
Lynn Lopez; Lance Wentworth; Lori Kovac; Kendra Pinkosky; Jamison Appel; Patty Appel; Colleen Heckman;
Collin Heckman; Heather Lefever; Kathleen O’Hara; and Bill Turner.

RECOGNITION OF CITIZENS
None.

APPROVAL OF AGENDA
Mr. Eppig moved, Mrs. Wenger seconded, the motion to approve the agenda as presented.
Motion passed 9-0.

APPROVAL OF MINUTES (Regular meeting of April 18, 2017)

Mr. Eppig moved, Mr. Peters seconded, the motion to approve the minutes of the Regular meeting of April 18,
2017.

Motion passed 9-0.

TREASURERS REPORT
Mr. Landis presented the Treasurer’s Report. A copy of the report is attached to these minutes.
The Treasurer’s Report was accepted 9-0 by the Board.

PAYMENT OF BILLS
The following bills were presented for payment by Mr. Landis. A copy of the bills with wire transfer
information is attached to these minutes.

General Fund $873,054.63
Wire Transfers $1,656,098.48
Construction Fund None
Cafeteria Fund $182,328.37
Middle School Fund $3,939.33
High School Fund $14,409.78
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Mr. Landis moved, Mr. Peters seconded, the motion to approve payment of the bills as presented.

On roll call vote:
Ayes: Dr. Quinn, Mr. Eppig, Mr. Landis, Mrs. Penkunas, Mr. Peters,
Mr. Rucci, Mr. Sahd, Mr. Shaub, and Mrs. Wenger
Abstain: None
Nays: None
Absent: None

COMMUNICATIONS
Dr. Hershey shared a letter and PDE attachment, which was received from Don Gallagher. A copy of the
letter is attached to these Minutes.

REPORT OF THE SUPERINTENDENT

1. PERSONNEL

A. Retirements
It was recommended that the Board approve the retirement of the following individuals:

Non-Instructional
Irene Eshleman as a Lead Building Services employee at Warwick High School, effective July 31, 2017.

Deborah Kreider as an Office Assistant at Lititz Elementary School, effective at the end of the 2016/2017
school year.

Mr. Eppig moved, Mr. Peters seconded, the motion to approve the retirement of the individuals named above.
On voice vote:
Ayes: Dr. Quinn, Mr. Eppig, Mr. Landis, Mrs. Penkunas, Mr. Peters,
Mr. Rucci, Mr. Sahd, Mr. Shaub, and Mrs. Wenger
Abstain: None
Nays: None
Absent: None

B. Resignations
It was recommended that the Board approve the resignation of the following individuals:

Instructional
Lisbeth Kelley as a Science Teacher for Warwick Middle School, effective June 9, 2017.

Non-Instructional
Akhmed Yenikeyev as a Building Services employee at John Beck Elementary School, effective April 25,
2017.

Mr. Eppig moved, Mrs. Wenger seconded, the motion to approve the resignation of the individuals named
above.
On voice vote:
Ayes: Dr. Quinn, Mr. Eppig, Mr. Landis, Mrs. Penkunas, Mr. Peters,
Mr. Rucci, Mr. Sahd, Mr. Shaub, and Mrs. Wenger
Abstain: None
Nays: None
Absent: None
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C. Elections
It was recommended that the Board approve the election of the following individuals subject to all pre-
employment requirements and clearance checks:

Non-Instructional - Rehire

Michelle Minney as a Lead Elementary Food & Nutrition employee at Lititz Elementary School, 29.75
hours/week, at the hourly rate of $12.42, effective May 17, 2017, pending receipt of the appropriate
paperwork. Ms. Minney is resuming this position which remained unfilled after her resignation.

Summer Custodial Work Crew

It was recommended that the Board approve the election of the following individuals to the Summer
Custodial Work Crew for work to be performed between June 12, 2017 and August 25, 2017, 40
hours/week unless otherwise indicated:

Name Rate per hour
Lindsay Barker $12.00 (painter)
Sara Bischoff $7.25

Jake Buckwalter $12.00 (painter)
Jayna Class §7.25

Abigail Clawser §7.25

Ian Felpel §7.25

Noah Kauffman $7.25

Mariah Kearney §7.25

Caleb Keebler $7.25

Ethan Norman $7.25

Trevor Price $7.25

Avery Quinn §7.25

Independent Volunteers

It was recommended that the Board approve the election of the individuals listed below as independent
volunteers, effective May 17, 2017, until they submit their resignations or have their active status changed
by the district.

Keith Ahlers Amy Horst Tara Ober Maria Salmeron
Christina Dowden  Erin Kreck Amber Redcay Heather Shirk
Tracey Fackler Matthew Lenahan  Lindsey Reich Brittany Vancisco
Susan Gottlieb Christina Madara Michelle Rivers Heidi Weidler
Stuart Heisey Olivia McMechen  Lori Rowe

Volunteer Coach

It was recommended that the Board approve the election of the individual listed below as a volunteer
coach, effective for the 2016/2017 school year, until she submits her resignation or has her active status
changed by the district.

Christina Madara

Mr. Eppig moved, Mrs. Wenger seconded, the motion to approve the election of the individuals named above.
On voice vote:
Ayes: Mr. Eppig, Mr. Landis, Mrs. Penkunas, Mr. Peters,
Mr. Rucci, Mr. Sahd, Mr. Shaub, and Mrs. Wenger
Abstain: Dr. Quinn
Nays: None
Absent: None
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2. LEAVE OF ABSENCE REQUESTS
It was recommended that the Board approve the following leave of absence requests:

Instructional

Jennifer Teale is requesting a Family and Medical Leave of Absence, beginning August 30, 2017, and
continuing through September 29, 2017. Mrs. Teale is anticipating her return to work date as October 2,
2017.

Non-Instructional

Cathy Ruth is requesting an unpaid Leave of Absence, beginning May 26, 2017, and continuing through
June 19, 2017. Mrs. Ruth is anticipating her return to work date as the first day of the 2017/2018 school
year.

Mr. Eppig moved, Mr. Rucci seconded, the motion to approve the leave of absence requests, as presented.
On voice vote:
Ayes: Dr. Quinn, Mr. Eppig, Mr. Landis, Mrs. Penkunas, Mr. Peters,
Mr. Rucci, Mr. Sahd, Mr. Shaub, and Mrs. Wenger
Abstain: None
Nays: None
Absent: None

3. BOARD POLICY REVISIONS - FIRST READING
It was recommended that the Board approve, as a first reading, the following policies as per
ATTACHMENT #1 (Policies: 203, 204 and 249).

Mr. Eppig moved, Mrs. Wenger seconded, the motion to approve, as a first reading, the policy revisions, as
presented.
On voice vote:
Ayes: Dr. Quinn, Mr. Eppig, Mr. Landis, Mrs. Penkunas, Mr. Peters,
Mr. Rucci, Mr. Sahd, Mr. Shaub, and Mrs. Wenger

Abstain: None

Nays: None

Absent: None

4. LANGUAGE LINE SERVICES, INC. AGREEMENT
It was recommended that the Board approve the Services Agreement with Language Line Services, Inc., as
per ATTACHMENT #2.

Mr. Eppig moved, Mr. Peters seconded, the motion to approve the Services Agreement with Language Line
Services, Inc., as presented.
On voice vote:
Ayes: Dr. Quinn, Mr. Eppig, Mr. Landis, Mrs. Penkunas, Mr. Peters,
Mr. Rucci, Mr. Sahd, Mr. Shaub, and Mrs. Wenger

Abstain: None

Nays: None

Absent: None

5. SUBSTITUTE GUEST TEACHER PROGRAM
It was recommended that the Board approve the list of STS substitutes enrolled in the Guest Teacher
program, as per ATTACHMENT #3. A listing of active Guest Teachers will be updated on a quarterly
basis as needed.
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Mr. Eppig moved, Mrs. Wenger seconded, the motion to approve the list of STS substitutes enrolled in the
Guest Teacher program, as presented.
On voice vote:
Ayes: Dr. Quinn, Mr. Eppig, Mr. Landis, Mrs. Penkunas, Mr. Peters,
Mr. Rucci, Mr. Sahd, Mr. Shaub, and Mrs. Wenger

Abstain: None

Nays: None

Absent: None

6. PROPOSED FINAL 2017-18 GENERAL FUND BUDGET
It was recommended that the Board approve the adoption of the 2017-18 Warwick School District
proposed final budget in the amount of $71,633,474. The tax increase needed for the proposed final
budget equals 3.0%, which is within Warwick’s adjusted index as adopted in the opt-out resolution by the
Board in December, setting the millage rate at 21.3698 as presented on ATTACHMENT #4. (Note: The
Finance & Legal Committee reviewed the proposed final budget and supports the recommendation)

Mr. Landis moved, Mr. Shaub seconded, the motion to approve the adoption of the 2017-18 Warwick School
District proposed final budget, as presented.
On roll call vote:
Ayes: Dr. Quinn, Mr. Eppig, Mr. Landis, Mr. Peters,
Mr. Rucci, Mr. Shaub, and Mrs. Wenger

Abstain: None

Nays: Mrs. Penkunas and Mr. Sahd

Absent: None

7. SPECIAL EDUCATION CONSORTIUM SERVICES AGREEMENT
It was recommended that the Board approve the Special Education Consortium Services Agreement with the
IU13, as presented on ATTACHMENT #5.

Mr. Landis moved, Mr. Rucci seconded, the motion to approve the Special Education Consortium Services
Agreement with the IU13, as presented.
On voice vote:
Ayes: Dr. Quinn, Mr. Eppig, Mr. Landis, Mrs. Penkunas, Mr. Peters,
Mr. Rucci, Mr. Sahd, Mr. Shaub, and Mrs. Wenger

Abstain: None

Nays: None

Absent: None

Information from the Superintendent
Dr. Hershey shared the following items:

* The Alex’s Lemonade money was initiated through WEF;

* [UI13 ballots were provided to each board member to complete;
* It has been an exciting spring sports and arts season;

* The district is in the midst of testing (PSSA and Keystone); and
* Planning for end of year festivities has begun.

COMMITTEE REPORTS

Student Representative
The student representative, Mr. Connor Wentworth, provided an overview of student activities across the
district at the Education Committee and Student Activity Committee meetings in May.
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Building and Property Committee
The Building & Property Committee met on Monday, May &, 2017. The committee reviewed a memorial
request from the French Honor Society, reviewed a proposal for a JV baseball field batting cage (donation),
reviewed the Bonfield measurement & verification report from Trane, and heard various other buildings &
grounds updates. The committee did not have any recommendations for the Board at this time.

Education Committee

The Education Committee met on Monday, May 8, 2017. Mr. Connor Wentworth provided an overview of
student activities across the district. The district’s School Counselors and Learning Facilitators provided an
overview of the K-12 Counseling Career Plan for all students. Dr. Melanie Calender provided a review of
this year’s Student Services data. And, Juliet Ashton provided an overview of the Multiple Disabilities
Support program that will open at the start of the 2017/2018 school year. The team also reviewed dual
enrollment and credits assigned, but that item is being refined further before approval. The committee had
the following recommendation for Board approval:

1. It was recommended that the Board approve the K-12 Counseling Career Plan.

Mrs. Wenger moved, Mrs. Penkunas seconded, the motion to approve the K-12 Counseling Career Plan, as
presented.
On voice vote:
Ayes: Dr. Quinn, Mr. Eppig, Mr. Landis, Mrs. Penkunas, Mr. Peters,
Mr. Rucci, Mr. Sahd, Mr. Shaub, and Mrs. Wenger

Abstain: None

Nays: None

Absent: None

Finance and Legal Committee
The Finance & Legal Committee met on Tuesday, May 2, 2017. The committee reviewed the 2017-18 Food
and Nutrition Services budget as well as received a presentation on and reviewed the 2017-18 Proposed
Final General Fund Budget. The committee does support the 2017-18 Proposed Final General Fund Budget
to the Board, and had the following recommendation for Board approval:

1. It was recommended that the Board approve the 2017-18 Food and Nutrition Services budget as
presented on ATTACHMENT #6 (which reflects no changes in breakfast and lunch prices to
students and only increases the adult lunch price to $4.25)..

Mr. Landis moved, Mr. Peters seconded, the motion to approve the he 2017-18 Food and Nutrition Services
budget, as presented.
On roll call vote:
Ayes: Dr. Quinn, Mr. Eppig, Mr. Landis, Mrs. Penkunas, Mr. Peters,
Mr. Rucci, Mr. Sahd, Mr. Shaub, and Mrs. Wenger

Abstain: None

Nays: None

Absent: None

Student Activities Committee
The Student Activities Committee heard from Connor Wentworth about all of the year end events taking
place in the upcoming month in all of the buildings. They also added Leslie Swann, community member to
the committee for next year. The Student Activity Committee is still in the process of adding a Warwick
staff member for next year. The committee is very appreciative of all that has been done for our students
this year. The committee had the following recommendations for board approval:

Dr. Axe shared that the SAC would like to thank Dave Emhrein, Lorrie Schonour, and Connor Wentworth for
their service on the committee.
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1. It was recommended that the board approve the following Sunday Use Requests.

a. 0Odd Fellows to use varsity baseball field 13 for practice on May 21, 2017, June 4, 11 & 18, 2017,
and July 9, 16, & 23, 2017 from 6:00 — 8:00 p.m.

b. Lancaster Evangelical Free Church to use the MS and HS parking lots and grounds for Sunday in
the Park on June 4, 2017 from 1:00 — 4:00 p.m.

Mr. Rucci moved, Mr. Sahd seconded, the motion to approve the Sunday Use facilities requests, as presented.
On voice vote:
Ayes: Dr. Quinn, Mr. Eppig, Mr. Landis, Mrs. Penkunas, Mr. Peters,
Mr. Rucci, Mr. Sahd, Mr. Shaub, and Mrs. Wenger
Abstain: None
Nays: None
Absent: None

2. It was recommended that the board approve the Overnight/Out-of-State Trip Request.

a. HS students and staff to Costa Rica either June 2018 and/or Thanksgiving Break 2018. This
will be a service-learning trip — Conservation in Costa Rica.

Mr. Rucci moved, Mr. Sahd seconded, the motion to approve the out of state/overnight field trip request, as
presented.
On voice vote:
Ayes: Dr. Quinn, Mrs. Penkunas, Mr. Peters,
Mr. Rucci, Mr. Sahd, Mr. Shaub, and Mrs. Wenger

Abstain: None

Nays: Mr. Eppig and Mr. Landis

Absent: None

Executive Session/Personnel Committee
It was announced that there would be a meeting immediately following this Board meeting to discuss various
personnel matters.

Labor and Management Committee
It was reported that no meeting was held in May, and that meetings would resume in the fall.

Lititz Recreation Center Representative
It was reported that a meeting was held today (May 16, 2017) which included normal discussions and
approval of the proposed budget for the upcoming year.

Legislative Committee
It was reported that a budget is nowhere in sight. HB1213 moved forward — this is a bill affecting the
ability for districts to appeal assessments, with potential catastrophic impact related to commercial
properties. HB97 moved through House to Senate and is related to charter school reform. SB660
looks at proficiency in graduation options.

IU Representative
It was reported that a meeting is scheduled for Wednesday, May 17, 2017.

Lancaster County Career and Technology Center Representative
It was reported that a general meeting was held on April 27, 2017, and general updates were provided to
the board on the various programs and funding.
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Messaging and Media

The type and frequency of communication and messaging in response to an incident is critical in
containing rumors, ensuring safety, and establishing trust to begin the recovery phase. Itis
often the most critical element of a response plan and should be timely, accurate, and provide
details on when updates will occur. Several resources are available to support the development
of messaging and media response plans that can be developed and saved for future use when
an incident occurs.

Consider developing templates and sample communications for a variety of situations you may
encounter as identified through a needs assessment or environmental scan. As an additional
step, you should also consider creating opportunities to develop relationships with your local
news and media outlets, and provide them with information regarding how you will handle
communication when incidents of bias and discrimination (or other critical response events)
occur.

Examples may include posting information on the school entity website, Facebook posts,
robocalls, and/or text alerts. It is also helpful to provide similar information to staff, parents and
caregivers; consider regularly scheduled reminders at the end of marking periods or other
natural time blocks.

KEY RESOURCES: Messaging and Media

¢ Responding to Hate and Bias at School, Teaching Tolerance
Includes recommendations, best practices, and relevant resources for schools to guide
responses to bias, discrimination, harassment, and violence. The guide also includes
detailed plans, sample templates, and other useful messaging and media tools.

Supporting Targeted Students

Incidents of bias and discrimination can often cause targeted victims and those associated with
them to feel a sense of isolation and vulnerability. As a school administrator, it is important to
take primary steps that ensure both physical and emotional safety, as well as privacy, for the
victim and others who may have connections with the victim. Itis important to speak with the
victim and family to determine what needs they have in order to establish a sense of safety and
support. This can include ensuring victims have access to supportive staff with whom they have
a close relationship, allowing access to safe and confidential space when needed, and
assurance that all steps will be taken to preserve privacy and discourage additional harassment.

Ensuing harassment can happen both overtly and covertly, sometimes through peer groups,
parent and caregiver groups, and even among staff. As a preventive response measure,
administrators can both apologize on behalf of the school community and denounce any efforts
that could do additional harm to the victim. This communication and subsequent follow through
of consequences for any level of additional harassment sends a clear message that these types
of behaviors and acts will not be tolerated as part of the school community.
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KEY RESOURCES: Supporting Targeted Students

e Dear Colleague Letter on Harassment and Bullying, U.S. Department of Education,
Office for Civil Rights (October 26, 2010)
This guidance document provides information on schools’ legal obligations to address
harassment based on race, color, national origin, sex, or disability. The letter includes
hypothetical examples and case studies of how schools should respond to incidents of
bias-related harassment, assault, bullying, hazing, and teasing.

* Responding to Hate and Bias at School, Teaching Tolerance
Pages 14-22 provide detailed information on messaging, specific suggestions for
supporting staff and students, as well as suggested messaging for denouncing incidents
and promoting healing. The guide also includes suggestions, tools, and a detailed
checklist.

Response: Other Resources and Tools

Articles, Data & Reports

e Bullying, Harassment & Civil Rights: An Overview of School Districts’ Federal
Obligation to Respond to Harassment, StopBullying.gov (August 2014)
This 12-minute video provides an overview of schools’ obligations under federal civil
rights laws to promptly and effectively respond to incidents of discriminatory harassment,
and to prevent their recurrence.

o Checklist for a Comprehensive Approach to Addressing Harassment, U.S.
Department of Education (January 1999)
This online summary provides a list of key actions and steps for school personnel,
school leaders, district administrators, superintendents, and board members to take
when addressing harassment in schools.

Templates, Sample Documents & Lesson Plans

o Safe Supportive Learning — Implementation, National Center on Safe Supportive
Learning Environments, U.S. Department of Education
Online clearinghouse of implementation resources, including evidence-based
programmatic interventions to address a variety of school climate and student safety
issues, including harassment.
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Technical Assistance & Support

Pennsylvania Training and Technical Assistance Network (PaTTAN)
The Pennsylvania Training and Technical Assistance Network has developed a broad
array of web-based publications, materials, and streaming media resources addressing
the topic of cultural responsiveness. These materials span an array of educational
topics and can be accessed via the following links:

o Streaming Media/Videos: PaTTAN: Streaming Media Videos

o Handouts: PaTTAN: Handouts

o Materials: PaTTAN: Materials

o Publications: PaTTAN: Publications

Positive Behavior Support Network

Through training and technical assistance, the Pennsylvania Positive Behavior Support
Network (PAPBS Network) supports schools and their family and community partners to
create and sustain comprehensive, school-based behavioral health support systems in
order to promote the academic, social and emotional well-being of all Pennsylvania's
students.

Pennsylvania Human Relations Commission

The Pennsylvania Human Relations Commission (PHRC) enforces the Commonwealth’s
anti-discrimination laws, the Pennsylvania Human Relations Act (PHRA), and the
Pennsylvania Fair Education Opportunities Act (PFEOA). The PHRC's also provides
free trainings and assistance to a wide variety of institutions, including schools and
LEAs. These resources can be accessed at www.phrc.pa.qov.

Center for Schools and Communities

The Center for Schools and Communities is committed to improving outcomes for
children and families through prevention and intervention initiatives. Staff possesses
diverse backgrounds in education, human services, community development and the
law, as well as specialized skills and experience in program development and design,
evaluation, training and resource development. Please see Training and Consulting for
more information about technical assistance resources provided by the Center.

Parents, Families & Caregivers

Look Through Their Eyes
Information on how to prevent, identify and overcome trauma for your child.

Child Mind Institute
What to do if you are worried about your child and suicide.

Huffington Post: What do we tell the children?
Tips for talking to your children about the election.
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KEY TAKEAWAYS: Response

How a school district or school responds is critical in containing, controlling, and resolving the
situation or event. When an incident of bias, hate, discrimination, harassment, or violence
occurs, schools and districts should take the following key steps to address and repair the harm
created by the act(s):

Denounce the act(s) and apologize on behalf of the school community;

Designate a lead individual to oversee the logistics and needs during response, and
identify and outreach with allies and partners who can help in the response effort
(student leaders, staff in the building with established rapport with students, community
partners and organizations, etc.);

Initiate an immediate and thorough investigation of the issue, mindful of requirements
for investigation and resolution expected under federal and state laws, % including
necessary steps to document and report to outside authorities:

Take prompt steps to address and remediate the offense, keeping in mind age-
appropriate response strategies;

Support targeted and affected students, including providing interim protective actions
and accommodations;

Provide emotional and psychological support, as needed;

Develop and disseminate communications to the school, community, and media as
soon as possible, and follow strategies for ensuring ongoing communications to dispel
misinformation and provide accurate information (consider developing or modifying a
template or other document to help prepare for these communications);

Involve others in the response process, including highlighting voices of internal and
external allies in these communications to demonstrate support and share relevant
resources for students, staff, parents, families, and other community members; and
Regularly evaluate the effectiveness of anti-bias and anti-violence efforts.

* Protecting Students from Harassment and Hate Crime, U.S. Department of Education, January 1999.
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RECOVERY: After the Worst is Over

Before You Get Started: Things to Consider

s Do you have a mechanism to evaluate, from the perspective of multiple and diverse
stakeholders, what worked and what needs improvement in a future response?

e What partners can you collaborate with to sustain progress and support prevention
efforts moving forward?

o How will you support educators and staff in transitioning to new practices, policies,
procedures, and principles as part of the recovery process?

e Do you have a plan for accommodating ongoing supports (financial, space, referrals,
etc.) to ensure recovery?

e How will you keep your community engaged and in the loop regarding ongoing recovery
efforts?

Ultimately, the goal of recovery is to promote long-term prevention so that issues of bias,
discrimination, and hate are identified and addressed before they create harm. In this section,
we will identify resources that can aid schools and districts in developing systems of support
that empower students, educators, staff, and communities to take the lead in identifying issues
of bias and hate, and proactively preventing harassment, discrimination, and violence from
occurring.

It's important that educators and school leaders continue to have conversations, no matter how
difficult, with students, parents, families, staff, and community members long after an incident
has left the headlines. Engaging in the change process is a two-way street; it is important for
educators and school leaders to keep the dialogue going around where improvements can be
made and how to address concerns open even when the spotlight on an incident fades away.

In thinking with the end in mind, the list that follows includes elements that you should be

prepared to tackle and address throughout the recovery phase, and to consider as you move
into long-term prevention.
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Table 4. Considerations for Recovery Phase and Long-term Prevention?*

mmad The Power of Policy

*Understandably, victims and their families may judge some disciplinary measures to
be ineffective or too lenient. This is less likely to happen if schools have addressed
harassment and bias-mativated incidents in their policies, particularly policies that
have been well-publicized and reviewed by the school and the community at large.
Be open to the need for change; use this incident as an opportunity to review and
improve policy.

waad Fair Enforcement

*When incidents do occur, it is crucial that schools enforce the consequences fairly
and without regard to the offender’s status. If some offenders seem to be treated
more leniently than others, the victims and the school community will have little
sense of justice and closure. Offenders also will be less likely to change their
behavior and victims may feel more vulnerable and be less likely to report future
abuses. This dynamic can contribute to a divisive and unsafe school environment.

*Alliances with parents and caregivers, community or service organizations and
advocacy groups can help school officials develop more creative consequences
that will require offenders to face the destructive nature of what they did and
perhaps even help them take steps to repair the damage they have done. Dialogue
groups and peer mediation programs are particularly helpful for incidents involving
large groups of students. Some communities also have restorative-justice
programs in place, which can help.

Promote Healing -

*Your community has been wounded. That wound might have come from a source
outside the school, such as vandals spraying hateful graffiti on school walls. On the
other hand, it may have come from inside the school, identifying a deep division
among students. Either way, opportunities for healing need to be part of your crisis
response. As the crisis decreases, it is helpful to find a way to gather together and
share messages of healing and unity. This becomes an initial step into the post-
crisis phase, a bridge between crisis management and longer term strategic
planning around improving school climate.,

*One option is to plan a schoolwide or community-wide show of unity. Orchestrating
a demonstration of school unity after a hate crime or high-profile bias incident can
be a way to begin repairing the sense of community within a school. Distributing
ribbons or wearing certain colors can become symbols of determination to recover
from the incident and show unity in opposing hate and prejudice at school. Involve
the neighborhood and wider community, as appropriate. This type of gathering can
have a galvanizing effect, especially if it includes a pledge to work together to
address issues raised by the incident.

+Consider creating posters or buttons, promoting school values. “Our school stands
for...” Paint that slogan on a banner along the hallway, and invite students to add
their thoughts (Inclusion. Fairess. Kindness.). Do not frame this as the end of your
efforts, but rather as a beginning of further work toward improving school climate
and culture.

e Willoughby, B., (2010). Citing Responding to Hate and Bias at School: A Guide for Administrators, Counselors, and
Teachers, Teaching Tolerance.
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Administrative

There are administrative details that must be put into place to ease the transition from response
to recovery and restore daily operations that support the educational process.

o Keep documentation of all actions, meetings, and decisions.

e Implement the Succession Plan if top administrators and other staff are not able to return
to work for an extended length of time.

o Review Incident after Action Report and discuss possible changes to the School Entity
‘All Hazards” School Safety Plan (if applicable; see appendix for sample document).

o If records have been destroyed in the incident, contact off-site storage area to get back-
up copies.

KEY RESOURCES: Administrative

o All-Hazards School Safety Planning Toolkit, Pennsylvania Emergency
Management Agency (PEMA)
This toolkit provides guidelines and information for schools, LEAs, and communities to
address a variety of crises and emergency situations that might impact their campuses.
The toolkit provides a framework for effective planning and response.

Ensuring Mental Well-Being of Staff, Students, and Community

Traumatic events can cause psychological and emotional turmoil, cognitive problems and
behavioral changes for students, staff, and community members. Work with school counselors,
Student Assistance Team, Employee Assistance Programs, local Disaster Crisis Response
Teams (DCORT), mental health providers, and other ancillary organizations to help restore
emotional stability and learning. The county mental/behavioral health office in your community
can direct you to available resources and providers specific to your geographic region.

As part of this process, you and your colleagues should pay special attention to planning for the
first day back to school after an incident including how staff, students, and community members
will receive information and instructions for obtaining the necessary supports, when supports will
be available, and the location in which they will be provided. It may also be necessary to
partner with other local school districts that can assist in situations when the school and/or
district level staff may not be emotionally able to provide services or support to others.

Typically, local Intermediate Units (IU) can provide support in mobilizing additional supports
within the |U area.
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KEY RESOURCES: Ensuring Mental Well-Being of Staff, Students, and

Communit

e Emotional Safety, National Center on Safe Supportive Learning Environments
This webpage provides information and links to research, best practices, case studies,
and technical assistance related to creating emotionally safe learning environments.

¢ Responding to Hate and Bias at School, Teaching Tolerance
Refer to the appendix section for tools specific to organizing community partners.

e Pennsylvania Education Directory/Maps, Pennsylvania Department of Education
This webpage provides links to maps and directories for Pennsylvania’s school districts,
IUs, career and technical centers, and postsecondary institutions.

Debrief and Action Planning for Future Prevention Efforts

Every response effort, whether large or small, has lessons to be learned from and areas for
improvement. It is important to engage multiple stakeholders in the debriefing process as each
group will experience the response from a different lens. It can also be helpful to have a neutral
person (not directly involved in the response) facilitate this process.

Highlights of the discussion should include what went well, where there was breakdown, and
what additional resources (training, goods, people, etc.) may be needed in preparation for a
future response. A key element of the debrief should be promoting equal ownership for both
successes and areas of growth, as well as establishing next steps and action planning to ensure
necessary changes don't fall to the wayside.

A sample debrief form to assist in execution of the debrief process is attached as part of the
Toolkit appendix. Additional information and processes can be modified from other in-house
school safety incident management plans and activities that may already been in place.

KEY RESOURCES:

Debrief and Action Planning for Future Prevention Efforts

¢ Responding to Hate and Bias at School, Teaching Tolerance
See “What Comes Next?” on p. 24 for an overview of how to debrief following an
incident. The section includes suggested discussion and reflection questions, as well as
recommendations for long-term planning and capacity building activities to ensure
continued progress and improvement.

* All-Hazards School Safety Planning Toolkit, Pennsylvania Emergency
Management Agency
This toolkit provides guidelines and information for schools, LEAs, and communities to
address a variety of crises and emergency situations that might impact their campuses.
The toolkit provides a framework for effective planning and response.
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Recovery: Other Resources and Tools

Articles, Data & Reports

o Responding to Hate and Bias at School: A Guide for Administrators, Counselors
and Teachers, Teaching Tolerance

s Appendix C — Other Resources
o Important Steps Adults Can Take To Support Youth of Marginalized Groups (1

pager)
s Key Ways Adults Should Comfort Children (1 pager)

Templates, Sample Documents & Lesson Plans

o Appendix C — Other Resources
o Sample Debrief Form
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g KEY TAKEAWAYS: Recovery

Decisions and actions taken after an incident with a view to restoring or improving the pre-
incident conditions of the stricken school entity and community, while encouraging and
facilitating necessary adjustments to reduce risk in and diminish frequency of future incidents.

» Strive to restore the learning environment as quickly as possible.

e Meet initially with faculty to review schedules and procedures. Note any changes, if
necessary.

e Provide for the emotional well-being of staff, students and school community (i.e.
psychological first aid).

»  Enlist the support of student service personnel (counselors, psychologists, social
workers, SAP team members) and community mental health agencies for ongoing care
in the recovery process.

e Consider the developmental age of the students when providing recovery efforts.
Student responses to stress or trauma may vary in type and intensity.

» Debrief with faculty as well as district/building crisis response teams to determine staff
reactions and any needed recovery support for adults.

e Keep documentation of all actions, meetings, and decisions. Consider “Lessons
Learned” and discuss what worked well, where there are areas to improve in prevention
and response, etc.

e Maintain constant communication with parents and families (i.e. website updates, face-
to-face meetings, and letters).

e Assist in the restoration of the school community.

» Engage in ongoing meetings and action with community groups that serve as “brokers”
in open dialogue in the family-school-community partnership.

e Continue to manage the media, if needed.

» Promote accurate information, and dispel rumor.

Demonstrate unity among the school community and the community at-large. Consider creating
promotional items (buttons, posters) that promote school values (i.e. “Our school stands
for...kindness”).
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Appendix A: Federal and State Requirements

Overview of Relevant Federal and State Requirements for Schools

Acts of bias and discrimination may be illegal, interfere with learning, and contribute to an
unsafe learning environment. School leaders and educators should be aware of their
responsibilities under relevant administrative, civil, and criminal laws, including:

o 22 Pa. Chapter 14; Pennsylvania Human Relations Act (43 P.S. §§ 951 et seq.);

e Title VI of the Civil Rights Act of 1964 (federal law prohibits discrimination based on
race, color, and national origin in programs and activities receiving federal financial
assistance);

o Title IX of the Education Amendments of 1972 (federal law protects against
discrimination based on sex in education programs or activities that receive federal
financial assistance);

o Individuals with Disabilities Education Act (IDEA), Section 504 of the Rehabilitation Act
of 1973, and Title Il of the Americans with Disabilities Act (federal laws prohibiting
discrimination based on disability); and Pennsylvania Crimes Code.

o The Equal Educational Opportunities Act of 1974 (EEOA), which prohibits the denial of
equal educational opportunity based on race, color, sex and national origin.

The Pennsylvania Crimes Code defines ethnic intimidation (Pennsylvania’s legal term for a hate
crime) as an event when a person commits an underlying crime with malicious intention towards
the person’s race, color, religion or national origin. For the purposes of collecting statistics, the
FBI has defined a hate crime as a “criminal offense against a person or property motivated in
whole or in part by an offender’s bias against a race, religion, disability, sexual orientation,
ethnicity, gender, or gender identity."z5 To be a hate crime, the act must be criminal. The use of
a racial slur or the expression of an intolerant opinion does not typically rise to the level of a
criminal act. Certain offenses become hate crimes because of what motivated the criminal act.

18 Pa. C.S. § 2710. Ethnic intimidation.

(a) Offense defined. -- A person commits the offense of ethnic intimidation if, with
malicious intention toward the race, color, religion or national origin of another individual
or group of individuals, he commits an offense under any other provision of this article or
under Chapter 33 (relating to arson, criminal mischief and other property destruction)
exclusive of section 3307 (relating to institutional vandalism) or under section 3503
(relating to criminal trespass) with respect to such individual or his or her property or with
respect to one or more members of such group or to their property.

& Federal Bureau of Investigation. (2017). What We Investigate, Civil Rights. Washington, DC.
Retrieved from https://www.fbi.gov/investigate/civil-rights/hate-crimes.
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(b) Grading. -- An offense under this section shall be classified as a misdemeanor of
the third degree if the other offense is classified as a summary offense. Otherwise, an
offense under this section shall be classified one degree higher in the classification
specified in section 106 (relating to classes of offenses) than the classification of the
other offense.

(c) Definition. -- As used in this section "malicious intention” means the intention to
commit any act, the commission of which is a necessary element of any offense referred
to in subsection (a) motivated by hatred toward the race, color, religion or national origin
of another individual or group of individuals.
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Appendix B: Websites

American Academy of Child and Adolescent Psychiatry:
American Academy of Pediatrics:

American Psychiatric Association:

American Psychological Association:

American Red Cross:

Center for Mental Health in Schools:

Center for Safe Schools:

Centers for Disease Control and Prevention:
Children’s Grief Education Association:

Crisis Management Institute:

Federal Emergency Management Agency:
International Critical Incident Stress Foundation:
National Association of School Nurses (NASN):
National Association of School Psychologists:
National Center for Trauma-Informed Care:

National Education Association:

National Institute of Mental Health:

National Organization for Victim Assistance:

PDE - Office for Safe Schools:

Pennsylvania Department of Education:
Pennsylvania Department of Health:

Pennsylvania Department of Human Services:
Pennsylvania Emergency Management Agency:
Pennsylvania Human Relations Commission:
Pennsylvania Training and Technical Assistance Network:
Substance Abuse and Mental Health Services Administration:
The National Child Traumatic Stress Network:

U.S. Department of Education:

U.S. Department of Homeland Security:

U.S. Department of Mental Health:

www.aacap.org

Www.aap.org
www.psych.org

WWW.apa.or
www.redcross.org

http://smhp.psych.ucla.edu

www.safeschools.info

www.cdc.gov
http://childgrief.org

www.cmionline.org

www.fema.gov
www.icisf.org
WWw.Nnasn.org
http://www.nasponline.org

www.samhsa.gov/nctic

www.nea.org
www.nimh.nih.gov

www.try-nova.org/

www.education.pa.gov/safeschools

www.education.pa.qov

www.health.pa.gov

www.dhs.pa.qov

WwWw.pema.pa.gov

www.phrc.pa.gov

www.pattan.net

www.samhsa.gov

www.nctsnet.org

www.ed.gov

www.dhs.gov
www.mentalhealth.gov
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Appendix C: Sample Documents & Other Resources

Appendix C includes the following sample documents and other resources to assist schools,
LEAs, and communities as they plan, respond, and recover:

¢ Important Steps Adults Can Take to Support Youth of Marginalized Groups;
¢ Signs & Symptoms of Trauma & Stress Reactions:

¢ Key Ways Adults Should Comfort Children:

 Sample Assessment for LEA Administrators;

s Sample Template for Initial Press Release;

e Sample Helpful Tips for School Entity Staff & Parents/Families:

e Sample Debrief Form; and

e Sample School & LEA Response Groups.
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