Warwick School District

Commiittee of the Whole

December 3, 2024 Board Room 7:30 p.m.

The school board's Committee of the Whole meeting on Tuesday, December 3, 2024 was held in the
district office board room. An overflow area is available in the lobby should attendance warrant.

Committee of the Whole meetings are not voting sessions. These meetings are held for the board to hear
presentations, review policies, evaluate data, and hold discussions. Individuals interested in providing
public comments must provide their name, their address, and their topic of comment to the Board
Secretary at boardsecretary(@warwicksd.org before 3:30 p.m. on the day of the meeting. The board may
or may not elect to respond to comments.

This meeting was held in person as well as virtually using this link:
https://youtube.com/live/I5]Y SWEIroY ?feature=share

MINUTES

In attendance
e Mrs. Janice Boyer, Mr. Nate Wertsch, Mr. Dan Woolley, Mrs. Amy Martin, Mr. Kirk Wolfe, Mr.
Reggie Weaver, Mrs. Emily Zimmerman, Mr. Scott Landis, Mrs. Angie Lingo, Mr. Mike Brown,
Mr. James Koelsch, Dr. Melanie Calendar, Dr. Steve Szobocsan, Dr. Fred Griffiths, Ms. Noelle
Brossman, Mrs. Melissa Weitzel, Ms. Zoe Wiker

Absent
°

Visitors In Attendance (Utilized Sign-In Sheets)

® Jerry Steinman, Shirley Showalter, Lynn Brubaker, Lisa Hochreiter, Violet Weitzel, Shawn
Anthony, Megan Anthony, Kay Burky, Don Brown, Annie Wiker, Kimberly Regennas, Penny
Mason, Cindy Wingenroth, Sarah Miller

Visitors In Attendance (virtually)

e Approximately 61 unique views were present and able to observe this meeting via YouTube. No
names are available through YouTube.

1. Data Presentation — Dr. Steve Szobocsan, Acting Superintendent

Early Intervention Data Reviewed
K-2 Early Indicators Data Reviewed
Building Specific Data Reviewed
Achievement
Growth
IU Comparative Data
Graduation Rates
AP Exams, SAT, ACT, Act 35 Civics, CLE
TSI Data Updates

Next Meeting: January 7, 2025



Attendance Data
Demographic Data

2. Board Policy Review

a. 109.1 — School Library (Programs)
Recommendation to dismiss the library material review committee
Discussion on the Challenge Review Committee and procedures there of
Discussion on Content Advisory Policy
Clarification on Education Committee reviewing book lists
Clarification on this policy review process; not yet a first review of

policy.

b. 233 — Suspension and Expulsion (Pupils)

c. 317.1 — Educator Misconduct (Employees)

d. 336 — Personal Necessity Leave (Employees)

e. 336.1 —Military Leave (Employees)

f. 339 — Uncompensated Leave (Employees)

g. 807 — Opening Exercises/Moment of Silence/Flag Displays (Operations)
Question on classroom-wide or building-wide expectations

h. 824 — Maintaining Professional Adult/Student Boundaries (Operations)

3. Other Relevant Items

None

4. Public Comment

The following individuals contacted the school board secretary and indicated their desire to address the
board with comments regarding items not specific to any Agenda items. Individual addresses were
verified by the school board secretary prior to the meeting, and these individuals spoke following the
Committee of the Whole meeting on topics as listed.

Kimberly Regennas

Lititz, PA Library Policy

The meeting adjourned at approximately 9:06 p.m.

Respectfully submitted by
Melissa Weitzel

Next Meeting: January 7, 2025



Warwick School District

Budget & Finance Committee

December 3, 2024 Conference Room A 6:00 p.m.

MINUTES

Cancelled

Due to the lack of discussion/agenda items, no meeting was held
during the month of December.

Next Meeting: January 7, 2025



Warwick School District

Building and Property Committee

December 9, 2024 Conference Room A 6:00 p.m.

MINUTES

Cancelled

Due to the lack of discussion/agenda items, no meeting was held
during the month of December.

Next meeting: January 13, 2025



Warwick School District

Education Committee

December 9, 2024 Board Room 6:00 p.m.

MINUTES
CANCELLED

Due to the lack of discussion/agenda items, no meeting was held
during the month of November.

Education Committee members were invited to attend the Committee of the Whole
presentation on December 3, 2024, at 7 pm at the District Office. Dr. Szobocsan
reviewed the student performance data presentation. The information presented
will be a helpful background for future recommendations. The Committee of the
Whole meeting is live streamed and the link was available on the COW agenda.

Visit our website and click on “Board” to find the agenda.

Next Meeting: January 13, 2025

In collaboration with the community, the mission of the Warwick School District is to
enable all students to acquire the knowledge, skills, and values necessary to become

responsible, productive, and resourceful citizens.



Warwick School District

Student Activities Committee

December 5, 2024 Board Room 6:00 p.m.

MINUTES

Attendance: Dr. Szobocsan, Mr. Brown, Mrs. Medini, Mr. Todd, Mr. Hazel, Mr. Cordero, Mrs. Rossi,
Mr. Koelsch, Zoe Wiker, Mr. Bernstein

Absent: Mrs. Hample, Ms. Wharton

Audience: None

e If you have any questions or considerations before or during the meeting, please
email Dr. Szobocsan @ sszobocsan@warwicksd.org

1.

2.

Greetings - Mr. Jim Koelsch and Mr. Mike Brown, School Board Members

Student Representative Report - Zoe Wiker, Student Representative - There are a
lot of holiday festivities planned in the buildings for this month. Students are not
fully excited about the June 10th Graduation Date. Feel it is too late. Love the
longer vacation Holiday break coming at the end of December.

Extra-Curricular Report - Mr. Earl Hazel, Athletic Director - Excited for our Girls
Field Hockey State Championship team!!! Great engagement with all winter
sports. Girls wrestling is growing. Couple of open coaching positions. Paperless
forms for athletics are going great.

Parent Group Fiscal Reports - Dr. Steve Szobocsan - Thank you to those who
reviewed the reports. Eliminate the term “kickback™ from books. Improved use of
standardized form.

Out-of-State/Overnight Trip Requests - Dr. Steve Szobocsan
a. HS students and staff to Central York High School, York, PA, from
February 7 through February 8, 2025 to participate in District Chorus.
Students will experience performing at a high level, learning techniques

and repertoire. - Move forward to recommend to the board for approval.

Old Business - None

Next Meeting: January 2, 2025



7. Additional Considerations - Facility use is becoming increasingly difficult,
particularly with the high school construction.

8. Public Comment - Student injury, and secondary insurance super helpful, and the
staff was incredible - thank you! Sheila Hershey and your team - huge kudos for
all you do as trainers!

The meeting was adjourned at approximately 6:37 p.m.

Respectfully submitted by
Heriberto Cordero

Next Meeting: January 2, 2025



